Parishes and clergy


Chapter Five

PARISHES AND CLERGY

How a diocese develops can be seen from various perspectives – those of parishioners, clergy, schools, religious congregations, diocesan organisations such as CCD, and wider organisations working within the diocese, such as the St Vincent de Paul Society. We begin with the perspective of the parishes.

The parish is the religious grouping to which most Catholics belong and with which they identify. Yet parishes only exist because they are part of the diocese. And so in tracing the history of Broken Bay Diocese it is logical to begin with the experience of parishes – not just on their own or independently, but as part of the diocese. 

Parish members are called ‘Christ’s faithful’ in Canon Law, and they include priests and laity. The diocesan clergy are ordained for a particular diocese and they are required to be ‘incardinated’ [from ‘cardo’, Latin word for hinge] to that diocese. Speaking at his final Clergy Conference in 1996, Bishop Murphy reminded the priests that ‘as priests we too can become excessively individualistic… The parish community for which we are responsible is a living cell of the Diocesan community – the Church of God united with other similar communities in the communion of the one, true Church.’

Leading the parish are the parish priests. Their perspective and that of the assistant priests is vital to an understanding of the history of the diocese. Because their lives are integrated with their parishes, it seems useful to tell the story of the clergy and the parishes together in the one section. This may not always be neat, but it fits reality.

The number of Catholics in Broken Bay Diocese grew from 144,000 to nearly 192,000 between 1986 and 2001. In 1986 there was a resident priest in every parish and there were 54 diocesan priests to staff 34 parishes (five parishes were run by religious orders). Their average age in 1987 was 54 years.
 Since then their number has declined moderately to 55 in 1996 and 51 in 2001. Moreover, by 2001 the average age of these clergy had increased from its 54 years in 1986 to over 60 years
 and nineteen were retired or not working in parishes.
 This meant that there were 32 priests for the thirty-four parishes staffed by diocesan priests. While there was no shortage of priests like that of the early decades of the Church in Australia, it was clear that the services of the priests were being stretched. When Fr Noel Carroll, Parish Priest of Northbridge, died in 1994, Bishop Murphy decided not to replace him but to have a resident Parish Priest at Naremburn who would attend to both parishes. 

A parish priest was encouraged to have a parish pastoral council chosen by himself or elected by the parishioners. Council members would give him advice and support on pastoral matters affecting the parish, but had no power to make decisions. Canon Law left it to the Diocesan Bishop to require these councils in parishes ‘if he considers it opportune’.
 Bishop Murphy’s approach was that ‘parishes were encouraged from the word go to have them. I never made any effort to impose them, because parish councils are new and still in a sense finding their way on how to exercise their consultative role’.
 At an early Clergy Conference he had Fr Clem Tierney give an address on the formation and working of these councils. By 1996 a number of parishes had what were usually called ‘parish councils’, but there were no diocesan guidelines for their functioning and it seems that they often were mainly concerned with administrative and business affairs of the parish.
. In 1999 Bishop Walker stated that ‘the future of our parishes depends on committed and effective Parish Pastoral Councils’ and urged each parish to develop their own Council. In response to this policy and to diocesan planning initiatives the number of councils increased, so that by 2001 there were about thirty-five Parish Pastoral Councils, although at different stages of development.
Five Broken Bay parishes were administered by priests belonging to religious orders, an arrangement which had developed while the parishes were part of the Archdiocese. Four of these orders had cared for the parishes since their foundation: the Augustinians at Manly Vale from 1952, the Dominicans at Wahroonga since 1948, the Benedictines at Arcadia since 1970, and the Passionists at Terrey Hills since 1972. Dee Why is an older parish, formed in 1926. The Scalabrinian Fathers took charge there in 1965, their special concern being for the large group of mainly Calabrian immigrants who had settled in the parish (about 160 families by 1970).
 

To parishes and the diocese this care of parishes by religious orders brought the added benefit of contact and enrichment from the charisms and traditions of those orders. At Arcadia the parish church adjoined the Benedictine monastery, which has become one of the centres of spirituality in the diocese. At Terrey Hills the Passionists established their Family Group Movement, which has become one model for the development of parish life and has spread to other parishes and dioceses.

The Dominican Fathers in 1995 indicated that they wished to withdraw from responsibility for the parish of Wahroonga. The process was lengthy because the parish church was on property owned by the diocese but was surrounded by Dominican land. They came to an agreement with Bishop Murphy in 1996 whereby they would continue to administer the parish until the end of 1997 and the diocese would buy the Dominican property. Some of this would become parish land and some would be redeveloped and sold, with recompense to the Dominicans. In May 1997 Fr Carmelo Scibberas became the first diocesan parish priest of Wahroonga.
Bishop Murphy saw the care of the parishes by religious orders as an ‘asset’, in that the orders brought their own approaches to parish life. Bishop David Walker takes a similar view and recently declared that he would be very pleased if other religious orders asked to be involved in the diocese. In January 2001 he gave substance to this declaration when he invited the Salvatorian Fathers to take responsibility for the parishes of Pymble and West Pymble. The Salvatorians are an international order founded in Rome in 1881 and their membership has largely been of Polish background. They were introduced to Western Australia in 1961.

Another interesting relationship has been between the diocese and Catholics of the separate Maronite Catholic Diocese of St Maroun. Thornleigh suburb, within the parish of St Agatha’s, Pennant Hills, had become something of a centre for the settlement of many immigrants from Lebanon since the 1930s. For many years they celebrated Mass according to the Maronite rite in the small Roman Catholic Church of St Joachim at Thornleigh, which had been blessed and opened by Cardinal Moran in 1901. Since 1982, when the new St Agatha’s Church was built in Pennant Hills, St Joachim’s had been for the exclusive use of the Maronites. In 1989 the Diocese of St Maroun purchased the old wooden church from Broken Bay Diocese and they later replaced it with an impressive new church dedicated to St George, which was consecrated in the presence of 3000 people on 1 April 2001. At the same time Bishop Joseph Hitti established the new Maronite Catholic parish of St George at Thornleigh. Lebanese community leader Anthony Sukari declared that ‘this church is a testament to a people who came to Australia in the early 20th century from the mountains of North Lebanon, and raised their families in faith and love of God’.

The initiative here came from the Maronite Catholics in a separate Church. Within its own ranks the Catholic Church of Broken Bay did not make special provision for immigrant communities. There were no chaplains for the various ethnic groups, such as the Chinese Asian community, as existed in the Archdiocese of Sydney. However, immigrant groups might make arrangements with parishes. One group was the North Shore Filipino Association, which was founded in 1990 in Hornsby. In 1996 they gained permission from Fr Frank Vaughan to have monthly Mass celebrated in the Tagalog language at Our Lady Queen of Peace Church, Normanhurst. More recently, this was transferred to Our Lady of the Rosary Church, Waitara, with a Filipino presider, Fr Ben Macajes svd. Likewise in 1996, Sydney’s Chinese Catholic Community formed their Northern Centre at Holy Family Church, Lindfield.

Attitudes to the new diocese

Parishioners had little say about their parish being tranferred from the Archdiocese to the new diocese, but there was minimal reaction to the change. Fr Harry Davis at Pymble thought that his parishioners were more concerned about local issues and the building of a new church and school at the present site. Kevin Fellew in the same parish confirmed that view, but felt that it was easier for parishioners to identify with a smaller diocese.
 Moreover, people had been used to having an auxiliary bishop for the Northern Region, so that when Bishop Murphy changed from being auxiliary bishop for the Region to resident bishop it was an easy transition. He even felt that many people may not have even noticed the difference and found it ‘a bit embarrassing’ at Mass when readers would pray for ‘Patrick our bishop’ (instead of ‘James’ or ‘Edward’).
 Brian Croke, a Lindfield parishioner, remembers ‘an immediate sense of energy’ when the diocese was formed, with the realisation that their bishop and their own cathedral would be ‘just up the road’. But he felt that this was a passing feeling and ‘after that we just settled back as Catholics … who live in Lindfield, and this would be true of most Catholics anywhere’.

Developing a sense of identity with the new diocese took longer, as Cardinal Clancy observed:

It's all right to have the new diocese on the map, but in reality you have to develop and nourish the mentality in the people that 'we are the Diocese of Broken Bay, we are God's People in this particular diocese'. So they had to be slowly weaned off Sydney to become an independent flock.

Observers generally agree that a sense of identification with Broken Bay Diocese had developed in the parishes by the time of Bishop Murphy’s retirement in 1996. The establishment of the Diocesan Offices at Waitara was a major factor here, as these offices became the new centre of administration for parishes and diocesan schools. Correspondingly, Corpus Christi Cathedral at St Ives became the liturgical centre – although to some people ‘the Cathedral’ would still have been St Mary’s Cathedral, the mother church in Sydney. 

A sense of diocesan identification was more likely to develop in those more actively involved in diocesan ministries, such as catechists and teachers in Catholic schools. People also came to realise that they were in a new diocese as they experienced new enrolment policies for diocesan schools and the changed pattern for the initiation of their children into the sacraments. When the Archdiocese continued to have Confirmation at the age of ten and in Broken Bay Diocese children were confirmed at the age of seven, people realised that a change had occurred. 

Even when the new diocese was accepted, local loyalties could still come first. The CSO Director during 1993-94 found a ‘very weak sense of diocese’ when it came to persuading school communities in more established areas to make some sacrifices and contribution towards the establishment of schools in newer suburbs. There was no sense that ‘we’re all in this together and we need to support each other’. He felt that part of the explanation lay in the geography of the diocese with its three discrete regions of Peninsula, Central Coast and North Shore.

For the clergy the relative smallness of the diocese was a big factor in forging identity. With only thirty-nine parishes (instead of the former 223 parishes of the Archdiocese) the priests could get to know one another and meet their bishop regularly. Fr Paul Cahill was glad to be in a diocese with ‘boundaries’, as distinct from his experience of the large Archdiocese.
 Various priests commended Bishop Murphy for building up a sense of unity amongst the priests of the diocese.

Sacraments and other responsibilities

Experience of the Sacraments of the Church is a fundamental aspect of parish and diocesan life. Sacraments are the paths of initiation into the Church and a means of expressing and deepening one’s membership of the Church. For the initiation of children to the Sacraments of Reconciliation, Confirmation and Eucharist the new diocese took an approach which was in line with recent sacramental theology but which was then unusual in Australia. Most adult Catholics had been baptised as infants, had first celebrated the Sacraments of Reconciliation and Eucharist (they would have said ‘made their First Confession and First Communion’) at the age of about seven, and finally, at the age of about ten, the Sacrament of Confirmation. They were prepared for these sacraments by their teachers in Catholic schools or by catechists in state schools, and the preparation would mostly occur during school hours. 

The Archdiocese of Sydney followed this pattern for the Christian initiation of children and continues to do so. Patrick Murphy, however, had long believed that sacramental theology supported having Confirmation closer to Baptism, so that the order of first celebration would be Baptism, Confirmation, Reconciliation and Eucharist, with Eucharist seen as the completion of Christian initiation.
 As parish priest of Epping in the late 1970s and then as Auxiliary Bishop for the Northern Region of the Archdiocese he had experimented with this pattern. Therefore, when he became Bishop of Broken Bay, he decided to make this the standard pattern for the diocese. So when children were in about Year 3 of their school they would normally be confirmed in the first term of the year and then in a later term that year experience the sacraments of Reconciliation and Eucharist for the first time.

A diocesan circular of 1995, after the sacramental program was well established, summarised the pattern and gave the canonical basis for it:

The Code of Canon Law and the Rites of the Roman Pontifical and Ritual presume that the Sacraments of Confirmation, Reconciliation and First communion are administered to children about the age of discretion, i.e. about 7 years of age. Confirmation should be received as the second Sacrament of Initiation and is administered at various times during the year. In practice this means that the three Sacraments are normally received over a twelve month period, but not necessarily within the same calendar year.

Major changes were entailed. When parishes were part of the Archdiocese they were used to the Bishop coming every three or four years to confirm a large group of children. The new pattern meant that the Bishop would visit them every year for Confirmation and this had the bonus effect of more regular contact between Bishop Murphy and the parishes. 

A more important change was that the responsibility for preparation of the children for these sacraments was given to the parents and the parish, rather than to the schools. This was not always easy to ‘sell’ to parishioners in the early years. Teachers and catechists could feel that they were no longer needed, although it was usually made clear that their support was welcome in the parish-based programs. For many parents the new responsibility could be very daunting and their complaints reached Bishop Murphy. He allowed some time for the parishes to get used to the idea, but then announced that ‘family-centred catechesis for sacramental programs for Confirmation, First Confession, First Communion’ would be diocesan policy from 1990.
 To the parents who thought that schoolteachers and catechists should be preparing the children he responded that ‘sharing faith and presenting children to Christ in the sacraments is one of the primary privileges and responsibilities of parents… This is part of the faith-life of the family. It is too intimate to be handed over to others, even though the parents greatly appreciate their help.’
 He is convinced that the right path was taken and that overall it brought great benefits to the parents – it was a form of adult formation:

The parents were involved in the preparation for Confirmation, Reconciliation and Eucharist and many got a lot from it. There were some who jumped up and down and said ‘Why do I send my children to a Catholic school and have to do this?’ But on more than one occasion those individuals would come up after the Confirmation and say ‘I thought it was a silly idea when you started it off, but I’ve found out that it was one of the most rewarding things I’ve done for my children.’ All in all it was very satisfactory.

A complication of the program was that some families living near the borders of the diocese had children attending schools in the neighbouring diocese where Confirmation was traditionally celebrated in Year 6. The parish of Arcadia bordering the Diocese of Parramatta had this problem. The parish decided to give parents of the option of having the children prepared in the school at Kenthurst or following the parish program where they would be confirmed and receive first Eucharist in Year Three. Fr David Orr relates that most parents involved themselves in the parish option ‘mainly because it was an inclusive program – it included the Sunday Eucharist, regular catechetical days for the children and then regular sacramental home programs during the week’.
 Eventually, Parramatta Diocese decided to follow the Broken Bay pattern and this problem was resolved. 

The order of first celebration of these sacraments was a decision for each diocesan bishop to make. About half the dioceses in Australia follow the Broken Bay pattern and some use booklets and program materials prepared in Broken Bay for this purpose.
 Chiefly responsible for preparing and producing these sacramental programs was Br Neil Richards cfc, who was commissioned early on by Bishop Murphy for this task. 

The welcoming and initiation of new adult Catholics into the Church provided another experience of parish and diocese. There was a process for this approved for the Church world-wide and called the Rite for the Christian Initiation of Adults (RCIA). Candidates would proceed from being chosen as Catechumens to becoming Neophytes (newly baptised Christians). While Bishop Murphy supported the RCIA process at a diocesan level, primary responsibility lay with the parishes.
 Candidates for Baptism received instruction and support from designated members of the parish. For each candidate about four parishioners could well be involved in the process, which could be an enriching for them and for the parish. More detail on this Rite will be given in the next chapter, ‘The Diocese at Prayer’.

Parish clergy 

Leading the diocese at the local level and carrying considerable responsibility were the parish clergy. How were they supported by the diocese?

A main support was the Clergy Conference, which became a tradition under Bishop Murphy. Each year there would be a five-day residential Seminar as well as two one-day Conferences. Costs were borne by the priests themselves and the diocese.
 The live-in seminars were usually at a motel and would be occasions for briefing on new developments, discussing issues both formally and informally, and a means for developing unity and camaraderie amongst the diocesan clergy. Usually there would be a theme for the seminar, such as ‘Sacraments’ (1992) and ‘A Decade as a Diocese’ (1996). At the 1990 seminar at the Cobb & Co. Motor Inn, Terrigal, the theme was ‘Nurturing Faith’ and the following papers or workshops were given: Fr Tony Banks osa, ‘Fundamentalist Sects’; Fr Peter Beer sj, ‘Faith Development’; Bishop Geoffrey Robinson, ‘Pastoral Care of Married & Divorced Couples’; Mr Jim Grainger, ‘Support for Married Couples’; Dr Michael Costigan, ‘Wealth Inquiry Outcomes’; Mr Robert Fitzgerald, ‘Corporal Works of Mercy in Today’s Church’. A review and discussion was held concerning the Diocesan Mission Statement which had been issued in 1989 and was entitled ‘Who Are We and Where Are We Going?’.
 As well, there were sessions dealing with parish administration, vocations and youth, and ‘Religious in the diocese’.

The relative smallness of the diocese helped make these conferences a success. Fr Robert Borg in 1999 attested to the resulting ‘great spirit’ in the clergy:

We are a small presbyterium and we support one another. And the youngest gets on with the eldest – we are not, as they say, ‘a mouse growing up to be a rat’, to get your own parish. You know that you are treated as an equal, whether you are a parish priest or an assistant priest or a monsignor or a vicar general. We have a fraternity amongst us and I think that is a great asset. It didn’t tend to happen in the Archdiocese, even today. People notice that when they come to visit us at conferences – how we all get on with the retired ones and so on.

The parish clergy generally paid tribute to Bishop Murphy for building a sense of diocesan unity amongst them. He knew most of the priests well from the days when he taught them in the seminary, and as bishop he was careful to give them his full attention:

I always regarded the priests as my first responsibility…and I must confess that I didn’t have any real problems with them. I always found them helpful and cooperative. They had their own various viewpoints, reacting one way and another, but they always treated me with respect and cordiality and I always found it a pleasure to meet them. So I was extremely lucky. There were a couple that were a bit difficult at times, but they were really the exception.

Material provision for the clergy was also needed in terms of remuneration for active clergy and care for the sick and retired. A Clergy Remuneration and Retirement scheme had been operating in the Archdiocese of Sydney since the 1970s and was funded by the revenue from the Sunday First Collections, Christmas and Easter donations, and any fees for baptisms, weddings and funerals. This account paid for the stipends (living allowances) to the priests in the parish and the costs of maintaining the presbytery (including the housekeeper’s allowance). After these expenses were met, any surplus was paid quarterly into a Central Fund. This fund provided for the needs of retired and sick priests, sabbatical leave for priests, and other needs of priests in the diocese. 

When the Broken Bay Diocese was established its priests and parishes continued in this Archdiocesan scheme for a year. In 1987 a Clergy Remuneration and Retirement Plan Diocese of Broken Bay was formulated. Its Board of Management consisted of Bishop Murphy as President and three priest members and acted as Trustees of the Association of Priests of the diocese.
 The Remuneration Plan sought to provide a stipend for each priest and deacon working in the diocese, a stipend for clerical students, adequate support for sick and retired priests, an adequate income for housekeepers in presbyteries, and assistance to needy clerics anywhere in Australia. Basic salaries were modest. In 1989, for instance, the stipends ranged from $5700 per year for a beginning assistant priest to $6888 for a senior parish priest.
 However, the priest had accommodation and presbytery costs provided and an allowance for vehicle expenses. The new central fund was known as the Agency Fund and was based on a share of the old Central Fund, which the Archdiocese apportioned to the new diocese on the basis of the number of priests in the diocese. 

For retired priests there was a Superannuation Fund to which clergy and parishes made quarterly payments.
 This ensured that retired clergy received a living allowance. The Agency Fund provided a house for retired priests who could not afford to buy their own, the ownership remaining with the Fund. The diocese also owned six units in Nazareth House, Turramurra, which was a retirement and nursing home, and these units were available for priests in need of such care. Further help came from the Clergy Sick Fund of the Diocese of Broken Bay. An earlier Clergy Sick Fund had been established in the former Archdiocese of Sydney and continued to be administered there until 1994 when it was broken up and about $110 000 in assets was allocated to Broken Bay Diocese under the care of the Clergy Board.

Administration of the Remuneration Plan was a difficult and serious responsibility for the members of the Clergy Board, prominent among whom was Fr Finian Egan, its secretary for over ten years. They were relying on their peers to send in their contributions regularly and on parishes to contribute sufficient funds to the First Collection. Invested funds had to be managed wisely. By the mid 1990s it could also be seen that traditional parish structures were likely to change as the number of available priests declined and associate helpers needed to be employed.

A formal Long Service and Sabbatical Leave scheme for clergy was formulated in 1998. In general this would allow for paid leave for three months after ten years of service and four months paid sabbatical leave for each twelve years of service. The two could be aggregated and leave could also be extended at the decision of the bishop.
 Bishop Walker noted recently that few priests had applied for sabbatical leave.

Various groups in the diocese have given support to the clergy and seminarians. The St Vincent de Paul Society, for instance, provided monetary support for seminarians. Another prominent supporter was the Serra organisation, an international network of clubs of lay men and women devoted to promoting and supporting the religious life and priesthood. It was named after the North American missionary, Junipero Serra ofm. A Serra Club for the North Shore had been set up before Broken Bay Diocese was founded and was based at Pymble. Kevin Fellew, a recent President of the Serra Club, outlined some of their roles and activities in 1999:

One is prayerful support for clergy and religious and for people in novitiates and seminaries. In our club each month one of our twenty members prays for someone specifically, unbeknown to them. Last time we had the names of the twenty-one seminarians presently at Homebush and we prayed that they would follow God’s plan in the future... 

There is a role also in affirmation of priests and religious… Catholics generally appreciate their priests, but we don’t always tell them, and I think it’s up to the Serra Club to affirm priests. We try to do this in various ways and let them know that they are doing a good job. In our club one member has taken on the role of writing each year to all the jubilarians, both religious and clergy… 

Also, with the other three clubs in Sydney we try to support the bishops in Vocation Awareness Week. This year we organised a pilgrimage walk from Concord West church through the Bicentennial Park to Homebush Seminary. 

We support those in the seminary and those in Beda House [seminary] in Rome. At least every three months we send those in Beda House copies of the Catholic Weekly and the Serra Newsletter, just so that they are aware of what’s happening and know that they are not forgotten. The late Fr Frank Meek from this diocese was a Serran and a late vocation.

This was a relatively small group, but they did provide a link between the clergy and laity, which was based on mutual respect and esteem.
Responding to the ‘shortage’ of clergy

The diocesan clergy were declining in numbers during the 1990s and their average age was increasing. This was a nationwide trend. As indicated earlier, in 1996 there were 42 diocesan clergy working in 35 parishes. By 2001 the number of diocesan clergy in parishes had fallen to thirty-one. Few parishes now had assistant priests, and these tended to be parishes administered by religious orders. This meant that more demands could be placed on each priest if traditional expectations were maintained. 

Recruitment of new priests for the diocese was an obvious answer to the problem. The traditional source had been those who applied to the bishop to train for the priesthood in seminaries. Bishop Murphy’s contact person for these candidates was Fr Robert Borg, who carried out the role of Vocations Director for the diocese from 1988 to October 1999. In 1986 there were seven Broken Bay students at St Patrick’s College, Manly. Bishop Murphy would usually send older candidates to the Beda College in Rome, and these included Fathers Frank Meek, Carl Stafford and John Robson. First to be ordained in the diocese was Fr Peter Jones osa, ordained for the Augustinian Order by Bishop Murphy on 1 July 1987 at St Kieran’s Church Manly Vale. Christopher Williams and Christopher McAleer, ordained by Bishop Murphy on 14 October 1988, were the first diocesan priests ordained for the diocese. Overall there were eight priests ordained for the diocese during Bishop Murphy’s episcopate. Others not mentioned above were David Taylor (1991), Colin Munday (1992), Terence O’Brien (1994), and Laurence Vincent Pedemont (1996). 

Bishop Walker in 2000 employed Adrian Gomez, a young layman, as Vocations Promotions Officer for sixteen hours per week. He also took the initiative of inviting single men who showed interest in Christian leadership to ‘Vocations Dinners’, attended by a couple of priests and Adrian Gomez. Over thirty men were at the dinners in 2000-2001 where they were challenged to recognise their gifts and invited to use them in ordained ministry. Several have continued to consider this option and four were planning to enter various seminaries in 2002.

Religious congregations have also been a source of priests for the parishes. The number of parishes staffed by religious has increased from the original five in 1986 to six in 2001. While the diocese took over the care of Wahroonga after the withdrawal of the Dominicans, Salvatorians were now looking after Pymble and West Pymble.
 

The parishioners of Our Lady of Good Counsel, Forestville, and St Martin de Porres, Davidson, feel that after more than two years of ‘sharing’ one priest, things are not too bad. In fact, many have commented that the lines dividing the parishes have all but disappeared and they regard themselves as one community. 

For the many parishioners who were around when the first Davidson church was planned, developed and built by the Forestville parish [early 1970s], there is now a feeling of having come full circle, as the two parishes are now drawn together.

Ginny Gibbs

A different approach was to have one priest as parish priest of two neighbouring parishes. This step had first been taken by Bishop Murphy in 1995 when he notified the people of Naremburn parish (founded 1916) and of Northbridge (founded 1938) that they were to have the one parish priest, who would reside at Naremburn. By 2001 the ‘paired’ parishes were: Epping and Carlingford (Fr Colin Blayney), Forestville and Davidson (Fr David Taylor), Naremburn and Northbridge (Fr Michael O’Toole), Mona Vale and Avalon (Fr Harry Kennedy), Narrabeen and Collaroy Plateau (Fr Geoff Bugden), Manly Vale and Balgowlah (Fr Tony Banks osa), and Pymble and West Pymble (Fr Tadeusz Seremet sds). Parish Pastoral Councils formed in each of the parishes were asked to take a greater role in the leadership of the parish. 

Some parish priests employed lay people or religious as pastoral associates. In 1996 there were associates at Wahroonga (Patricia Woodbury op, followed by Robert Howe) and at St Ives (Leonie Puckeridge). By July 2001 there were nine pastoral associates in eight parishes. It was an evolving position and so the role descriptions varied. Generally, however, the parish pastoral associate was an ex officio member of the Parish Pastoral Council, subordinate to the parish priest but collaborating with him and at times representing him in a broad range of pastoral responsibilities. It was evident that the role would become very significant as the Diocesan Pastoral Plan 2001-2005 developed. A related support for the parish was the program for training Family Ministers for parishes, a program explained in the later Welfare chapter.

The question also arose of ordaining permanent deacons, who could carry some of the responsibility of leading parish communities, proclaiming the Gospel and celebrating sacraments. Deacons (married and single) had been important ministers in the early Church, but the permanent ministry had generally lapsed in medieval times. The Second Vatican Council had approved the ordination of permanent deacons, including married men, and this option had been taken up in a number of dioceses, particularly in the United States of America. The question was put to Bishop Murphy by a member of the Gosford Parish Council in 1991. He did not rule out the option, but saw problems in ‘the limited mobility of a married man [which] would seem to restrict areas of appointment’ and the cost to the diocese of providing for salaries, superannuation, insurance and retirement benefits for these men.
 Until such practical difficulties were resolved, he preferred to appoint acolytes to assist the clergy.

A few years later Bishop Walker declared that he would like to see the full complement of ordained ministries in the diocese: bishop, priests, deacons. He called for applicants for the ministry of permanent deacon and in May 2001 announced that he had accepted five of these as aspirants All had previously completed lengthy studies to graduate as Bachelors of Theology at their own initiative and they now would engage in a further four years of preparatory formation before their ordination, under the supervision of the diocese’s Coordinator of Christian Leadership, Sr Kerin Caldwell sgs. On 16 April 2004 Bishop Walker ordained the first four pemanent married deacons for the diocese: Paul Simmons (from Wyong Parish), Jim Caulfield (Woy Woy), David Huntley (Berowra) and Harry Housen (Narraweena).

The ordination of deacons and appointment of pastoral associates were prompted, at least in some measure, by the shortage of diocesan clergy. It is possible that parishes will come to value the resulting new patterns of leadership and ministry and wish them to continue, even if clergy numbers increase.

Material developments and responsibilities

Care and development of parish property was a constant responsibility of parishes. A major sector of this responsibility was the Catholic school. Indeed, maintaining existing schools and building new schools was a continuing financial burden for parishes. Needs for schooling were especially strong on the Central Coast, so that new schools were built at Tuggerah and Lake Munmorah in the late 1980s and at Tumbi Umbi in 1993-94. Other schools were expanded or refurbished, such as Mater Dei Warriewood and Mercy College Chatswood. At the same time new churches were built at Forestville, Pymble, Waitara, Mona Vale and Wyoming. At Pymble and Waitara there was large-scale relocation and rebuilding of parish facilities. Responsibility for the financial administration of the parish lay with the parish priest, after his consultation with the parish finance committee.

Parishes were also expected to make contributions to central funds of the diocese, as parishioners were reminded when the collection plate was passed around at Sunday Mass. Regular payments to the Diocesan Curia from parish revenue included a Sustentation Tax which was a levy of 15 per cent of the First Collection received at Sunday Masses. The Sustentation Tax was for the support of the Bishop and his central administration. There were also regular payments to the Charitable Works Fund, which was designed to fund the various special works for which the diocese was responsible – such as the Confraternity of Christian Doctrine and Centacare. For the first two years the long established Archdiocesan Fund collected on behalf of the new diocese, but in 1988 a separate fund was started for the Broken Bay Diocese. Quotas relative to parish income were allocated annually to each parish and collections were held three times per year.

Further developments since 1996

The Australian Census of 1996 revealed a strong growth of the Catholic population of the diocese. In the decade from 1986 it had increased by 22%, or 34,000 people. In all regions it was increasing at a significantly faster rate than for the total population: in the North Shore Suburbs by 11.5%; on the Peninsula by 7.5%; and on the Central Coast by a mammoth 51.8% (as against a 13% rise for the total population of the diocese).
 On the other hand it is relevant to note that only about 15 per cent of Catholics in Australia were weekly Mass attenders in Australia in 2001.

This growth has led to some demand for the establishment of new parishes, particularly on the Central Coast where the average parish of 8000 Catholics was twice the diocesan average. Warnervale district, within the parish of Wyong, was expected to attract 40,000 new residents in the next 20 years, and so the decision was taken to form the new Parish of Mary MacKillop Warnervale in 2003. Future parishioners gathered for their first Mass at Warnervale Community Hall on 21 July 2001. A parish site of eight hectares has been purchased and planning for a church, a primary school and a secondary school has advanced to the construction stage.
 On 16 November 2003 Blessed Mary MacKillop Church was dedicated and Stage One of the MacKillop Catholic Secondary College buildings was blessed and opened. 

Another measure, announced by Bishop Walker in September 1997, was the division of the diocese into three clusters of parishes, called deaneries, with each deanery overseen by a dean. The Central Coast Deanery had eight parishes and Fr Brian Moloney as Dean; there were eighteen parishes in the North Shore Deanery, where Fr Finian Egan was Dean; and for the thirteen parishes on the Manly Peninsula Fr Tony Banks osa was Dean. The division gave formal recognition to traditional geographical regions. Bishop Walker intended this to allow for regional responsibility and planning, as well as some devolution of leadership from the Bishop to the Deans. He envisaged Regional Councils which would ‘enable a broader spectrum of people to contribute to local planning’.
 Peninsula Dean, Fr Tony Banks, saw the first task of each dean to be to maintain regular contact with the priests in his deanery and so to assist the ‘pastoral care of the priests of the diocese’.
 The broader objective was to help the Bishop and his Vicar-General, Fr John Hill, begin a process of pastoral planning for the diocese – of which more will be said below. 

How the division of the diocese into deaneries has assisted the diocese may be difficult to assess after only four years. The Broken Bay News for some time after this ensured that each edition contained distinct news and feature sections for each deanery. The deaneries have also provided useful regional divisions for diocesan organisations such as Centacare and the CCD. 

Mention of the Broken Bay News points to another very influential step by Bishop Walker – the development of a diocesan newspaper, which would be a vehicle for communication and inspiration for the diocese. In 1997 he appointed an initial editorial committee consisting of Fr William Aliprandi (managing editor), Phil Pearman (editor), Rosemary Pearman (advertising manager), and Geoff Duggan (distribution). Phil Pearman had extensive journalistic and editing experience in major newspapers and had finished his career as editor of Sydney’s Catholic Weekly from 1991 to 1996. He came out of retirement to edit the Broken Bay Diocesan News, with its first edition on 1 July 1997. Besides providing diocesan news, he aimed at strong popular contributions through special theme editions, interviews and letters to the editor. Ill health led him to resign in June 1998 and for the rest of 1998 the editorship was taken over by Frank Featherstone. The monthly ‘newsletter’ was free and had a circulation of 10,000 copies.

A new phase began in October 1999 with the appointment of Jane Favotto as editor. Renamed Broken Bay News, the larger monthly newspaper now incorporated the Schools Office newsletter, Bayviews, and was distributed to all parishes and Catholic schools. With a circulation of 24,000 it provided a forum of news and communication for Bishop Walker, the deaneries and major organisations within the diocese. Jane Favotto ended her editorship in September 2002. Her successor is the current editor, Annie Carrett. 

Parish financial arrangements have changed significantly since 1996 in two main ways. First was the establishment of the Catholic Church Development Fund Broken Bay Diocese (CDF), announced by Bishop Walker in July 1997. This was really a diocesan bank for use by parishes, schools and other diocesan organisations. Diocesan organisations could invest in the fund and receive interest.
 Parish contributions to the annual Charitable Works appeals were also invested in the CDF and drew a substantial return, depending on the level of contribution. Conversely, parishes and other church organisations could borrow from the Fund at lower than commercial interest rates. The first (acting) manager, John Touzell, explained: 

The Development Fund is simply a vehicle to allow us to pool the diocesan financial resources; to allow the deposits of a parish or group of parishes to be used to provide loans to another parish or group of parishes. This way we will be using our own funds to finance the building of churches, presbyteries, schools and aged care facilities without having to take bank loans… Because its operating costs are modest the profit will go directly to the charitable, religious and educational works of the diocese, primarily through the Charitable Works Fund.

The second major change was to relieve parishes of the direct responsibility of financing the building and maintenance of diocesan schools. In November 1998, after consultation with diocesan financial advisers, Bishop Walker announced that each family with a child in a diocesan school would pay a levy of $270 per year for the building and maintenance of diocesan schools. The new procedure was welcomed by schools and parish priests, such as Fr Robert Borg at Chatswood:

I love it. I don’t have to worry where the bills are coming from and it has given me more freedom to employ staff here. I have two religious women here [at Chatswood parish] – one who is the Business Manager and one who is the Pastoral Associate. I hope to employ another one next year. Previously that $80,000 was just going to do the repairs on the school. Now it is going to the benefit of more of the parish. So that is a great achievement.

Insert picture

Caption: Sundae Sloane, receptionist at Parish Centre, Our Lady of the Rosary Parish, The Entrance, 2002.

Parishes like Chatswood could now plan the use of their funds without being compelled to give priority to school needs each year.

Mention of Business Managers and Pastoral Associates points to the growing importance of the parish office. When contacting a presbytery in 1986 you would most likely have talked to a priest or his housekeeper. The priest might have had a part-time secretary, but was more likely to have parish volunteers help him in administrative and financial work. Computers were little known. But during the 1990s the parish office became more complex and sophisticated in response to developments in communication, the demands of ‘paired parishes’ and the employment of more full-time workers in parishes. By 2001 in a parish office you could well meet a receptionist/secretary, a business manager, a Parish Pastoral Associate, a youth worker, or the parish CCD coordinator. Parish directories and bulletins produced by parish offices illustrate the range of services that have built up around the parish office.

Pastoral Planning

Parishes have recently been involved in developing and implementing a Diocesan Pastoral Plan and subsequent parish pastoral plans. This comprehensive process was intended to clarify the sense of identity of the diocese and to formulate a plan of action for the future. It was characterised by detailed planning and wide-reaching consultation of individuals and groups in the diocese. Planning consultants were engaged and a planning co-ordinator, Martyn Haertsch, was employed. Parishes found themselves involved at all stages of consultation and planning.

The first stage was to develop a Diocesan Mission Statement, for which consultation began in early 1999. It was launched in Lent 2000 by Bishop Walker, who saw it as the ‘articulation of our common Mission as Church for the Diocese’.
This articulation was to lead to the next stage, the development of a Diocesan Pastoral Plan for the years 2001-2005. Consultations started in early 2000 and continued for eighteen months, leading to a Pastoral Plan for the diocese, called Going Forward Together. During the remainder of 2001 this would be used as a template for each parish to develop its own parish Pastoral Plan for the years 2002-2005. For such local planning a Parish Pastoral Council was important and since 1997 Bishop Walker and his leadership team have sought to ensure that each parish had its own Pastoral Council.
 Parishes have begun to implement local plans in a variety of ways. For instance Mary Immaculate and St Athanasius Parish, Manly, has run Spiritual Gifts Workshops and from these has sought parishioners to help in ministry according to their personal talents – the likes of ‘meditation leader’, ‘parish outreach’ person (to Catholics distanced from the Church), and ‘feature writer’ for the parish bulletin.

Essential to the planning has been direction and coordination from the diocesan central leadership. In the diocesan Curia Bishop Walker has built up an Office of Christian Leadership, which in 2001 consisted of Sr Kerin Caldwell sgs as Coordinator, and Michael Slattery. They worked in liaison with the Vicars General, the Deans, the parish clergy, the Parish Pastoral Councils and other members of the Diocesan Curia.

A major concern for the central leadership has been the need for fair and even distribution of resources throughout the diocese. The rapid growth of the Central Coast population meant that by 2001 this area had relatively large parishes and fewer clergy and parish paid staff than the other regions of the diocese. It was also an area with low average income. Consequently an important task of the Pastoral Plan was to look at a redistribution of parish boundaries so as to provide the best pastoral care and sharing of resources for all areas of the diocese. A Task Force on Parish Boundaries and Pastoral Care was set up in 2003 to begin addressing this issue.

No Broken Bay parish in 2001 had the same parish priest as in 1986, but many of those 1986 clergy had moved to other parishes within the diocese or had retired there. Through their regular conferences and meetings and in a much smaller area than the former sprawling archdiocese they developed a sense of being Broken Bay priests. Their parishioners were much more closely identified with their new diocese. While in late 1986 they were still somewhat dependent on the former archdiocese, they had soon accepted that their Bishop and Cathedral were in St Ives and that their diocesan schools were administered by their own Diocesan Schools Office. From the late 1990s they had their own diocesan monthly, The Broken Bay News, and they were drawn into a closer involvement with the diocese and other parishes by the consultations and planning for the Diocesan Pastoral Plan. Within the diocese they could find spirituality centres, support for youth, and community services such as Centacare and the St Vincent de Paul Society. We will look at these opportunities and services in the following chapters.

Diocese of Broken Bay


Mission Statement


We the Catholic Church of Broken Bay are, through Baptism, a community of disciples of Jesus. Under the guidance of the Holy Spirit, we are committed to work together to extend the Kingdom of God.


We will


Proclaim the Good News of Jesus in our words and actions


Respond personally to God’s unique love for each of us


Live with each other in the love of Jesus


Celebrate and share our Catholic faith and life experience


Educate our people in our Catholic story and beliefs and their implications for our lives


Serve each other, the community and all creation in justice and love


Seek unity with our fellow Christians and meaningful dialogue with people of all faiths.





Consecration of St George Maronite Catholic Church Thornleigh, 1 April 2001 – see photo in BBN May 2001, p8 [or another photo of the church – may get one from parish.





5.1: p.32: Pymble and West Pymble Parish Councils 2003 


Caption: Pymble and West Pymble Parish Pastoral Councils at combined meeting in 2003: From left, back row: David Hamilton, Terry Scanlan, Fr Tadeusz Seremet, Mark Bradley, Fr Dariusz Basiaga; middle: Chris Curran, Tom Ryan, Val Delany, Sue Ottery, Dal Swaine, Nic Dennis, Bill Tysoe; front: Martin Bates, Deirdre McGreal, Mary O’Byrne, Milena Huntley, Helen Quirke.





The first married deacons  – photo from BBN73 June 2004 p.12 (middle left)


Caption: The Broken Bay News gave the following caption to this photo of the first married deacons (from left): The Diocese warmly welcomes Jim Caulfield and his wife Gayle to the new parish of Warnervale; Harry Housen and his wife Elaine to Narraweena; David Huntley and his wife Judy to Berowra/Asquith; and Paul Simmons and his wife Susan to Wyong.








� Address at Clergy Conference, July 1996, BBA.


� See dates of birth of diocesan clergy 29.07.87 in ‘Remuneration & Retirement Fund’ file, BBA.


� A direct comparative figure was not available, but in 2000 the average age of priests working in the diocese was 55 years and the average age of all diocesan priests had increased to 61 years.


� Figures from ACD.


� Canon 536.


� Interview 17 June 1999.


� This was the perception of Sr Kerin Caldwell who from 1998 was involved with the development of Pastoral Councils in the diocese.


� There were about 800 Catholic households in the parish, so this was a significant proportion.


� BBN 39, May 2001, p.8


� Interview 23 September 1999.


� Interview 6 September 1999.


� Interview 27 September 1999.


� Interview 26 May 1999.


� Brian Croke interview 27 September 1999.


� Interview 16 December 1999.


� The moving forward of Confirmation was the key change. Canon 891 says that it is to be conferred ‘at about the age of discretion, unless the Episcopal Conference has decided on a different age’. The ‘age of discretion’ was seen as being about the age of seven years.


� C3/95, 21 April 1995.


� C89/10 (20 December 1989)


� Bishop Murphy, Circular to Parents, 14 March 1994


� Interview 24 June 1999.


� Interview 1 October 1999.


� The Archdiocese of Adelaide decided to follow this pattern in 2000. At the end of 1999 it approved its Policy for the Initiation of Children into the Catholic Church in the Archdiocese of Adelaide.


� In 1988 a short training course for parishes was given by Fr Robert Borg and Fr Peter Maher at St Gerard’s Parish Hall, Carlingford.


� Including a contribution from the Agency Fund (CWF).


� This document was endorsed by Bishop Murphy as the Diocesan Mission Statement. It was produced by a group of three priests in 1989.


� Interview 18 November 1999.


� Interview 17 June 1999.


� The Board was incorporated under NSW law – Government Gazette of the State of New South Wales, no. 173, 13 November 1987.


� ‘1989 Scale of Salaries, Allowances, Payments and Superannuation contributions’, Board of Management of Clergy Remuneration and Retirement file, BBA.


� Clergy Remuneration and Retirement Plan Constitution, in ‘1989 Scale of Salaries, Allowances, Payments and Superannuation contributions’, Board of Management of Clergy Remuneration and Retirement file, BBA.


� See draft of ‘Provisions for Sabbatical and Long Service Leave in the Diocese of Broken Bay’, in Sabbatical/Long Service Leave file, BBA.


� Interview 14 April 2000.


� Interview 23 September 1999. Kevin Fellew was succeeded in 2001 by the current president, Terry Scanlan.


� Information from Adrian Gomez, Dec. 2001.


� In addition Fr Joe Kelly msc was resident priest at Balgowlah 


� BBN, 35 (Dec. 2000-Jan. 2001), p.21


� Letter to Dr C Shaw, 30 November 1991, Gosford parish file, BBA.


� Acolytes (all men) were introduced to the Archdiocese of Sydney in 1976 – Antarakis, Changing Names, Changing Faces: one hundred and five years of Catholic life in Chatswood and Willoughby NSW 1895-2000, Lacova, Sydney, 2001, p. 11-5.


� Canon 538. Nevertheless, it appears that by 2000 there were still some parishes without a finance committee.


� See Going Forward Together, p.10.


� According to the National Christian Life Survey 2001.


� See BBN 44, October 2001, p.22.


� As on Website, 1998: http://www.brokenbay.catholic.org.au/index2.html


� Fr Tony Banks, BBDN 5 (Nov 97). 


� In August 2001, Bishop Walker announced that the Fund was being further development to allow individuals to make term deposits, and to take out home mortgages and home insurance. BBN 42 (August 2001)


� BBN, August 1997, p.3


� Fr Robert Borg, interview 18 November 1999.


� Bishop Murphy had not insisted on this and so there were a number of parishes without a Pastoral Council in 1996.
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